Pacific Northwest Conference *#¥ CONFIDENTIAL *

Staff Pastor Review

PERFORMANCE EVALUATION

O = Outstanding
EE = Exceeds Expectations
ME = Meets Expectations

F = Fair

NI = Improvement

NO = No Opinion

Performance Factors

1. Preaching/Teaching

The pastot's performance level for this function far exceeds all
performance expectations.

The pastor's performance level for this function is far above minimal
expectations.

The pastor's performance level for this function is performed in a manner
that would meet most expectations and needs few improvements.

The pastor's performance level for this function is tolerable but
concentration on improvement is needed. (Please include suggestions for
improvement.)

The pastor's performance needs immediate improvement for this function.
(Please include suggestions for improvement.)

Not able to comment on this factor

O EE ME F NI NO

Preparation, Presentation, Biblically Based,

Sensitivity to Holy Spirit.

COMMENTS:

2. Leadership

O EE ME F NI NO

Vision-Casting/Planning, Communication,
Decision-Making, Listening/Learning, Adaptability

COMMENTS:

3. Staff Oversight

O EE ME F NI NO

Training/Mentoring, Delegation, Feedback
Evaluation, Communication, Expectations

COMMENTS:

4. Life Management

O EE ME F NI NO

Time-Management, Devotional Life, Family Time

COMMENTS:

5 . Community/Conference Activities O EE ME F NI NO



COMMENTS:

6. Overall Performance

COMMENTS:
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