
STAFF EVALUATIONS 

 
 

Name ___________________________________ Date turned in: _______________________ 

 

A. Recognizing that a vital Christian walk is foundational to ministry, please write 

a paragraph describing your spiritual place right now.  (Include where and how often 

you worship, how and when you pray, your personal/spiritual goals for this coming 

year; and whatever else you want us to know about your spiritual life.) Use 

additional pages as needed. 

 

 

B. Recognizing that a vital professional will be continually growing, please write a 

paragraph describing your professional growth (i.e., what journals you read; what 

professional seminars you have attended; what your plan for continuing education is; 

include anything you are actively doing to improve in your area of ministry.)  Use 

additional pages as needed. 

 

 

C.  As you look over your ministry this past year evaluate yourself in these areas: 

 

 1. I have done especially well in these three areas: 

 

  a. 

 

  b. 

 

  c. 

 

 2. I need to improve in these three areas: 

 

  a. 

 

  b. 

 

  c. 

 

 3.  Three goals I have for expanding and improving my ministry this year are: 

 

  a. 

 

  b. 

 

  c. 

 

 4.  Three requests I have of my supervisor, _______________________ are: 

            (name of supervisor) 

 

  a. 

 

  b. 

 

  c. 

 

 



D. As I prepare to be evaluated I would like for the following concern I have to be 

discussed: 

 

 

E. Think about and answer this question:  In my personal and professional journey, Do 

I feel God would have me continue in this ministry position for another year?  What 

are my long term goals?    


