
Pacific Northwest Conference 
Pastoral Self Evaluation 

 
 
Name: 
 
How many years have you been a pastor? 
 
How many years in your current appointment? 
 
 

1.  What goals, plans, and visions do you have for your church? 
 
 

2. What are your primary accomplishments over the past year? 
 
 

3. What are your biggest challenges in ministry? 
 
 

4. What are your strengths? 
 
 

5. What are your weaknesses? 
 
 

6. What are you doing to improve, compensate, staff, or correct your weaknesses? 
 
 

7. Describe your relationship with conference leadership. 
 
 

8. Describe your level of ministry satisfaction. 
 
 

9. Describe the health of your spiritual life. 
 
 

10. How is your family? 
 
 

11. Is there anything that we should know about you, your family or your ministry that are 
not addressed in the questions above? 


